
	Task
	Who
	When
	Date to be Completed

	Contracting and  crew hiring (if needed)
	Project and state lead
	Simultaneously with project design
	

	Project Design Worksheet
	ID team and state lead
	Finish draft approximately 4 months prior to data collection
	

	Sample Design
	AIM Team
	Complete final design a minimum of 6 weeks prior to data collection
	 

	Office Site Evaluation
	Project lead and/or field crew
	Minimum of 2 weeks prior to data collection
	

	Field Site Evaluation (if needed)
	Project lead and/or field crew
	Minimum of 2 weeks prior to data collection
	 

	Training
	Anyone collecting field data (i.e., field crews)
	Train the Trainer: March 1-4
Core Methods: minimum of 1 to 2 weeks prior to data collection
	

	Data Collection start
	Project and state lead
	Dependent on objectives, hydrology, and/or phenology
	

	1 month check-in
	Project Lead and AIM Data manager
	After the field crew’s first hitch
	

	Data Collection end
	Project and state lead
	Dependent on objectives, hydrology, and/or phenology
	 

	End of season check-in
	Project Lead or State Lead
	[bookmark: _GoBack]After crew lead  or NAMC has finished QC checks
	 

	Data Storage
	NOC
	After final QC check
	 

	Project Evaluation (AIM Implementation Summary)
	Project Lead
	After final QC check
	 

	Analysis and Reporting Products generated
	Project and/or state lead
	[bookmark: h.gjdgxs]Ongoing
	 



